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What is TC3?
AASHTO’s Training TSP

Transportation Curriculum Coordination Council
(Established in 2000)

• Technical Workforce Development
• National Coordinated Approach
• Leveraged Resources
• Cost-Effective Course Development
• AASHTO Technical Service Program (TSP) in 2013
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TC3 is AASHTO’s first training based Technical Service Program and was established in the fall of 2013 after 2 successful Federal Pooled Funds. 

The TC3 was established in 2000, for the purpose of improving training opportunities for the transportation technical workforce, while applying innovative measures to reduce duplication of efforts and costs to transportation agencies.  

A variety of national resources existed that supported the development of the professional workforce in transportation; the TC3 was established to fill the gap that existed for supporting the technical workforce.

The TC3 was established as a pooled fund program, leveraging the collected contributions of those supporting DOTs to build and maintain a comprehensive training curriculum for the front-line technical workforce in surface transportation.  

After originally operating as a Federal Pooled Fund Program, the TC3 was established as an AASHTO Technical Service Program in the spring of 2013, to continue their focus on the STATES and providing national training resources.  The Technical Service Program model is also a Pooled Fund program primarily supported by the State DOTs. 





TC3 – A Training Resource
Cost Savings through Resource Sharing

TC3 Mission:
Develop Training to Enhance the Skills of Transportation Workforce

• Broad Curriculum of 100 + Courses
• Over half directly applicable to Maintenance

• Leverage Collective Resources 
• National Subject Matter Network
• Cost Effective Course Development 
• Ensure Training Accessibility

Presenter
Presentation Notes

Our Mission is to develop, maintain, and provide effective access to a quality training curriculum to enhance the competency of the nation’s transportation technical workforce, with a focus on construction, maintenance, and materials.   Although primarily geared toward the State DOT Technical staff, our curriculum is also attracting customers in the Local Government and Tribal communities, construction and consulting communities within transportation, and the academic community as well. 




Products and Services
Developed Through Collaboration

TC3 Products Available

• Employee Competency Matrices
• Comprehensive Web-Based Curriculum 
• State Sharing Program
• Mobil Application 
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The TC3 has a number of quality products and resources to support the transportation industry.  

The first is our Employee Competency Matrices which were developed to identify the core competencies of the technical workforce, and help guide the development of our course content. We are working to provide interactivity between the Matrices and the curriculum to assist users in identifying appropriate training. 

Next is our Web Based Training Curriculum which has grown to over 110 courses and covers the following discipline areas:  
	Construction                                           Maintenance
	Materials                                                 Traffic and Safety
	Pavement Preservation            	    Employee Development

	Curriculum expansion is being considered for other disciplines as well.

Our State Sharing Program is very popular for states that have their own internal LMS systems.



Benefits to the States
DOT Benefits of Contributing

• Free Access to TC3 Curriculum – 110 Courses
• Participation in the State Sharing Program
• State Representation on TC3 Council
• Influence in Curriculum Expansion
• Travel Sponsorship to TC3 Annual Meeting
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There are several benefits for state DOTs who contribute to the TC3 technical service program:

 Free Access to All TC3 Curriculum

TC3 offers more than 110 web-based training (WBT) courses with a commitment to develop 25 or more additional hours annually. These WBTs make up a comprehensive curriculum developed in accordance with the TC3 matrices. TC3 courses are national-level training targeting the frontline technical workforce in the areas of construction, maintenance, and materials. DOT Employees can access training 24/7 at training.transportation.org, start and stop sessions to fit their schedules, as well as print personalized certificates and see transcripts of completed courses.

Free access is only provided for States that contribute to the Technical Service Program.  

2. Participation in State Sharing Program

TC3’s State Sharing Program provides the published TC3 trainings for internal state DOT learning management systems (LMSs) to ensure improved access to the curriculum for DOT employees.

3. State Representation on TC3 Council

Representation on the TC3 Council can provide an opportunity for your state to help shape the national landscape for transportation technical workforce training. DOT volunteers have an opportunity to support six working committees structured to help accomplish the Council’s mission.

4. Influence in Curriculum Expansion

TC3 develops approximately 25 hours of new web-based training each year in addition to updating existing courses as needed. Representation on the TC3 Council allows your DOT to participate in the selection and prioritization of courses that are developed and updated.

5. Free Travel Sponsorship to TC3 Annual Meeting

Contributing DOTs are provided with one free travel sponsorship for attendance at TC3’s annual meeting. Sponsorship covers all travel costs and registration fees for one DOT representative to participate in the meeting.







TSP 
Accomplishments

2013 -2016



Organization
Enhancing Resources

Executive Board                       5 new since January 2016

Council Representative          15 new in 5 months. 

SME resources                         25  to  60  since  2015

AASHTO Member                   from     13  in  2012
TSP Supporters                       to          31  in  2016
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Over our first three years we have placed an emphasis on outreaching to and growing our volunteer organization as well as significantly increasing our customer base across the industry.

We have expanded our Executive Board to include a representative from each of the four AASHTO Regions and added an At Large seat. 

We asked State CEOs to name a State representative to the TC3, this is open to all AASHTO Members. We have had 15 new named State Reps in the last 5 months. 

Our volunteer Subject Matter Expert resources have also grown significantly over the past year, from 25 up to 60 across many discipline areas. This large group allows us to advance our course development without a significant time impact on each volunteer.

The success and sustainability of the program is directly related to the AASHTO member financial support of the Technical Service Program.  As a Federal Pooled Fund we averaged 13 DOT supporters, as an AASHTO TSP we have grown to 31 supporting DOTs this fiscal year. 





Curriculum Growth
Updates and New Courses

Curriculum Updates
(70 of 80 base courses @ 150 hrs)

New courses since 2013
(30 @  60 hours)

New courses under development
(25 courses @ 40 hours) 

Presenter
Presentation Notes

The curriculum of courses is our Base Asset. Our commitment is to regularly update the existing curriculum and continue to expand based on AASHTO Member input.  

We came to AASHTO with a curriculum of 80 courses and in the last 1 ½ years a majority of the original courses have been updated to current practice and converted to a new TC3 Course template. 

We continue to expand the curriculum as identified by our contributors. Through FHWA and AASHTO contracts, we have developed 30 new courses with 60 hours of web learning.

We currently have an additional 25 courses with 40 hours of web learning under development.  

We have almost doubled out curriculum hours since joining AASHTO as a TSP.






AASHTO Partnerships
Partering on new products

AMRL
Converting AASHTO Test Methods to on-line courses

AASHTO Standing Committee on Environment
Converting SESC Flip-Books to on-line Job Aides

AASHTO Publications
Developing sister products to publications
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In addition to the three primary supporting Subcommittees; Maintenance, Construction & Materials;

We are interested in any partnerships across AAHSTO as we continue to expand the TC3 Resources:

Current Partnerships:
AMRL (AASHTO Materials Reference Laboratory) – Converting AASHTO Test Methods to on-line courses 
AASHTO Standing Committee on Environment – Converting Soil Erosion And Sedimentation Flip-Books to on-line Job Aides
AASHTO Publications – discussion on developing partner products to publications

Future Partnerships:
AASHTO Transportation System management and Operations Committee (TSM&O) – discussions on 5 WBT hour pilot
AASHTO Subcommittee on Bridges – Planning phase to develop comprehensive Bridge Inspection Series
AASHTO Subcommittee on Design – Cost estimating course pilot




New Tools and Resources
New Curriculum Hosting System
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Our most significant accomplishment during our first three years was the construction and the August 2015 roll-out of AASHTO’s new Training Learning Management System. 

The TC3 curriculum had been hosted on the NHI website since 2008.   When we became a TSP in 2013, we committed to build our own LMS within 3-5 years.  We accomplished that goal in just over two years. 

We partnered with AASHTOWARE who had purchased a base LMS system and expanded it to serve the TC3 needs.
We also partnered with the Bookstore to leverage the excising e-commerce site used for publications purchases. 
We have integrated these two systems together to allow for course purchasing, on-line training and the tracking of training accomplishments for our customers. 



Tools and Products
Perfectly Paired with TC3 LMS
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In January of 2014 we released a TC3 Mobile App to provide more convenient access to our products and information for our customers.  We are looking to expand the  functionality of the Mobile App to provide access to Mobile Job Aides incorporated into our training modules. 

In August of 2015 the TC3 developed and released a new AASHTO based website. 

Both of these tools have been linked together with the Bookstore and LMS for seamless integration of all of these tools.    



Customer Trends
Increased Use of Courses

State Sharing Partners
10  in  2012         25  in  2016

Customer Contacts 
1000  in  2012         90,000 +  in  2016

Students served
90,000 through 2012             May 2016 over 120,000
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Our State Sharing program grew from an original list of 5 states in 2010 up to 10 in 2012 before moving to AASHTO.  Since 2013 we have increased to 25 State DOTs hosting our courses on their LMS systems.

As Federal Pooled fund program we had limited customer contact lists, primarily consisting of our AASHTO committee members and a portion of the NHI customer list.    

Since 2013 we have grown our contact list to over 90,000.  This includes the complete AASHTO family, our TC3 registrants and 
we have recently partnered with Roads and Bridges where we have access to their full mailing group of over 60,000 across the Transportation Industry.

We have seen a steady increase of students taking TC3 courses, we expect this number to grow as we continue to expand our curriculum.




Goals & 
Objectives 



TC3 Strategic Goals 
Goals for the Future

1) Increase TC3 supporting States. 
2) Increase volunteer participation. 
3) Effective Course and Curriculum Promotion.
4) New Technology Learning  
5) Increase Private Sector Revenues
6) Reduce State Contribution levels.
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TSP Supporters
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While in the FHWA Pooled Fund we averaged 13-14 states annually.   The first there years at AASHTO we have had 28, 31, 33 states supporting the TSP.

We welcome all AASHTO members to support the program, with more resources, we have a stronger, better program.

We will be targeting those western states.

We will also continue to recruit volunteers for council activities and as Subject Matter Experts on Course Development Teams.  





Reduce DOT Contribution

ASHTO FY 2014 – 2016  TSP Solicitations 
$20,000 annually

Reduced Future Solicitations
As private sector revenues increase
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Our last Major Objective is to be in a position to reduce the annual State Contribution to the TSP.

Our first three years we have requested $ 20,000 per state which has provided us the ability to advance the program 
and have some money in the bank as a reserve fund.






Financial 
Assessment



Revenue and Expenditure Trend
Financial Status

TSP Revenues TSP Expenses
2014    $ 533,800                         2014     $   55,742
2015    $ 623,425                         2015     $ 378,778
2016    $ 652,063 2016     $ 596,114

$ 1,809,000                                     $ 1,030,634         

Reserve Fund
$ 778,366.00
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Year One - limited contract services as we were facilitating the transition to an AASHTO TSP and focused on the organization.  We also had a course development contract in place from Federal Pooled Fund dollars developing 20 new course hours.

Year two expenditures initiated contract services for curriculum management as well as communications and marketing. 
A majority of the FY 2015 expenditures went to the development of the new AASHTO based LMS, updating of the existing curriculum, the development of the new AASHTO based Website and initiating more new course development. 

Year three (FY 2016 expenditures) have focused on marketing activities for the curriculum and the LMS, updating the employee competency matrices as well as significant progress developing new courses for the curriculum.   

The TC3 will have annual fixed costs for contract services with a majority of the future expenditures investing in managing and expanding the training curriculum. The more revenues that can be generated will determine the level of new course.  





Thank you!
http://tc3.Transportation.org/
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Glenn, thank you for the invitation to address your group.
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