AASHTO Highway Subcommittee on Maintenance
(SCOM)
Strategic Direction and Organizational Structure
Vision
Supports members with guidance for the maintenance operations of the evolving
transportation system, and addresses new challenges through leadership and
innovation.
Mission
Provides technical and policy guidance to members and supports the AASHTO
organization in preserving and maintaining a safe and reliable highway infrastructure
that meets the expectations of its customers.
Strategic Goals
The products and actions of SCOM will support members in their efforts to promote:
•
A safe, reliable highway system in a state of good repair
•
Accountability and transparency through performance management
•
Environmental stewardship and compliance
•
A well-qualified and competent workforce
•
The communication of the value and role of maintenance
•
Research, innovation and emerging technology
Strategic Focus Areas
Six “Strategic Focus Areas” connect to the goals as follows:
• Safety (Goal: A safe, reliable highway system in a state of good repair.)
• Asset Management (Goals: A safe, reliable highway system in a state of good
repair; accountability and transparency through performance management.)
• Environmental (Goal: Environmental stewardship and compliance.),
• Workforce Development (Goal: A well-qualified and competent workforce.)
• Communication (Goal: The communication of the value and role of
maintenance.), and
• Research (Goal: Research, innovation and emerging technology.)
Subcommittee Structure
SCOM will have one Chair, two Vice-Chairs, a Research Coordinator, a Liaison and
Secretary as shown in Figure 1. Each Vice-Chair will have primary responsibility for
three of the six “Strategic Focus Areas”.
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Figure 1 SCOM Structure

SCOM will achieve its goals through five Technical Working Groups (TWGs). The five
TWGs are as follows:
• Pavement - Promotes the preservation and maintenance of pavements
• Bridge - Promotes the preservation and maintenance of bridges
• Roadway/Roadside - Focuses on highway maintenance issues including traffic
services, vegetation, safety appurtenances, signs, striping, drainage, and
lighting
• Equipment - Addresses equipment issues and champions the principles and
practices of effective equipment management.
• Maintenance Operations - Focuses on highway maintenance operations
issues including work zone safety, snow and ice control, and emergency
response
It is anticipated there will be instances when specific topics or issues occur which will
necessitate the creation of an ad hoc working group for a special assignment to address
things like: investigation of an issue, coordination with other AASHTO committees,
making recommendations, and developing an implementation plan or plan of action.
These ad hoc working groups will be created and disbanded once the issue or topic has
been resolved.
TWG Structure
The TWGs have a well-defined leadership structure, broad participation and clear
responsibilities:
• Each TWG will be led by a Chair and two Vice-Chairs appointed by the Chair of
SCOM in consultation with the SCOM Vice-Chairs. The TWG Chair and Vice2

•
•

Chair must be members of SCOM. Each TWG will also have a Secretary from
FHWA appointed by the SCOM Secretary. The TWG leadership structure is
shown in Figure 2.
TWG membership is voluntary. Participation in a TWG is not limited to
members of SCOM.
Each TWG will address all of the strategic focus areas and is responsible for
developing an annual work plan. Some TWGs have affiliations with AASHTO
Technical Services Programs (TSP).

SCOM Leadership
The SCOM Leadership (SCOML) will consist of:
• The Chair of the SCOM,
• Two Vice-Chairs of SCOM,
• Research Coordinator of SCOM,
• Liaison of SCOM (non-voting),
• Secretary of SCOM (non-voting),
• Five TWG Chairs (one from each TWG),
• Ten TWG Vice-Chairs (two from each TWG), and
• Five TWG Secretaries (non-voting).
FHWA/TRB/NCHRP/AASHTO representatives will supplement the SCOML meetings
and activities, and provide guidance to the committee as appropriate. Any ad hoc
working group Chair or Vice-Chair will also be a part of the SCOM Leadership.
The responsibility of the SCOML will be to provide the governance of the SCOM and
make recommendations to the SCOM Chair and SCOM members on the direction of
the Subcommittee and implementing the SCOM strategic plan(s).
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Figure 2 TWG Structure
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Actions
The SCOML will be responsible for shepherding and supporting the following activities
within the organizational structure:
• Prepare and communicate guidelines and standards
• Update manuals
• Identify and communicate emerging practices
• Identify and promote means for accelerated project/program delivery
• Maintain a website
• Prepare and disseminate newsletters
• Maintain and enhance self-governance
• Work with other organizations, technical committees and subcommittees
• Identify and develop strategies to address emerging issues (such as
climate change and homeland security)
• Identify and support research efforts and implementation of findings
• Establish, monitor, and adjust strategic plans, organizational structures
and resource options to meet a dynamic environment
Table 1 identifies specific areas for action as they relate to the five technical working
groups and the six strategic focus areas. The table is intended to facilitate development
of the TWG annual work plans, member participation in the annual meeting and other
activities. This structure allows for broader subcommittee member participation during
the annual meeting and facilitates the technical working groups’ role in addressing topics
in each of the strategic focus areas that are of interest to various working groups while
meeting the overall goals of the subcommittee.
Many activities involve liaison with other organizations, committees and subcommittees.
A list of organizations, committees and subcommittees that have activities of relevance
to SCOM are included in the appendix.
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Table 1 SCOM Organization and Functional Matrix, and Areas for Action
Strategic Focus Areas*

Safety
Technical Working
Groups

Pavements

Bridges

Roadway/ Roadside

Equipment

Asset
Management

Goals: Promote a
safe, reliable highway
Goal: Promote a safe, system in a state of
reliable highway
good repair; Promote
system in a state of
accountability and
good repair.
transparency through
performance
management

Goal: Promote
environmental
stewardship and
compliance

Performance
Regulation and
measures for
compliance
maintenance including
MAP21
Climate change
Workforce
mitigation and
Asset management
adaptation strategies
Work zone
systems
Life cycle assessment
Equipment operations Performance
management
Sustainability
Public
System preservation
Accountability and
transparency

Maintenance Operations

Environment

Workforce
Development &
Retention

Communication

Goal: Promote the
Goal: Promote a wellcommunication of the
qualified and
value and role of
competent workforce.
maintenance.

Innovative training

Marketing

Knowledge
management

-value of maintenance

Succession planning
Safety training
Implementation of
retention strategies
Training for
technology

-successful strategies
Outreach to and
education of
stakeholders
including:
-elected officials

-general public
Ecosystems (invasive
species and
Support maintenance -executives
endangered species) academies and NHI
maintenance courses Research products
and implementation

Research

Goal: Promote
research, innovation
and technology.

Research needs
Research findings
Adaptation of
technology to
maintenance
Adaptation of
maintenance to
technology
Innovations

Primary Activities of each Technical Working Group
Writing Guidelines and Standards, Updating Manuals, Identifying and Communicating Emerging Practices, Project/Program Delivery, Website maintenance,
Newsletters, Basic Governance, Technical Service Program (TSP) Coordination

* Items listed under each category are examples of anticipated areas of interest and are not intended to be all inclusive.
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Appendix – Liaisons
SCOM has formal and informal liaisons with a number of organizations and committee.
The following three tables identify:
• Organizations with formal liaisons to the committee (Table 2)
• AASHTO organizations, committees and subcommittees of interest and
relevance to SCOM (Table 3)
• Other organizations of interest
A list of the liaisons will be maintained on the committee’s website.
Table 2 Organizations with Formal Liaisons
Organization
American Association of State Highway and Transportation Officials
Federal Highway Administration
National Cooperative Highway Research Program
Transportation Research Board

Acronym
AASHTO
FHWA
NCHRP
TRB

Table 3 AASHTO Affiliated Organizations, Committees and Subcommittees
Organization
AASHTO Center for
Environmental Excellence
AASHTO Innovation Initiative
Equipment Management
Technical Services Program
Joint Technical Committee on
Pavements

Acronym
CEE

Website
http://environment.transportation.org/

AII
EMTSP

http://aii.transportation.org/
http://www.emtsp.org/

JTCP

Special Committee on
Transportation Security
Standing Committee on
Environment
Standing Committee on
Research
Subcommittee on Asset
Management
Subcommittee on Bridges and
Structures
Subcommittee on Construction
Subcommittee on
Transportation Systems
Management and Operations
Transportation Curriculum
Coordination Council
Transportation System
Preservation Technical Services
Program

SCOTSEM

http://www.aashtoware.org/Pavement/Pages/AA
SHTO-Joint-Technical-Committee-onPavements.aspx
http://scotsem.transportation.org/

SCOE

http://scoe.transportation.org/

SCOR

http://research.transportation.org/

TAM

http://www.tam-portal.com/

SCOBS

http://bridges.transportation.org/

SCOC
TSMO

http://construction.transportation.org/
http://stsmo.transportation.org/

TC3

http://tccc.gov/

TSP.2

https://www.tsp2.org/
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Table 4 Other Organizations
Organization
Federal Highway Administration
Bridge Preservation Expert Task
Group
Permanent International
Association of Road
Congresses Technical
Committee on Road
Management (C6)
FHWA Pavement Preservation
Expert Task Group

Acronym
FHWA BP
ETG

Website

PIARC – C-6

PPETG

https://www.pavementpreservation.org/experttask-group/etg-documents/
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