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Presenter
Presentation Notes
Thank you Director for your comments.  We look forward to the meeting and the city (but hopefully not too much)

Once again I am honored to be able to be involved in this hard working Subcommittee.  I have always believed that this is the group that just know how to get things done. Even more so now with funding shortfalls, emergency operations, etc. and credit is not given like it should.  No ribbon cutting for pothole patching or pavement markings but if maintenance didn’t do their job the system would shut down.  Thanks

I am going to go through just a few topics that may help in the TWG discussions during the week.
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SCOM Update

e SCOM Strategic Plan/Structure

e Standing Committee on Highways (SCOH) Update
e Regional Meetings

* Cross Cutting Issues

e TWG Participation

e Asset Management/Performance Measures

e Safety

e Challenges


Presenter
Presentation Notes
Here are the items I will briefly touch on.  

It is kind of a hodge podge of topics from information gleaned at the AASHTO Spring Meeting in Iowa to things we will want to discuss during the course of the week.  


SCOM Strategic Plan
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1.An imagined idea

e Supports members with
guidance for the
maintenance operations
of the evolving
transportation system,
and addresses new
challenges through
leadership and
iInnovation.
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e Provides technical and policy
guidance to members and
supports the AASHTO
organization in preserving and
maintaining a safe and reliable
highway infrastructure that
meets the expectations of its
customers.



Presenter
Presentation Notes
As you will recall AASHTO developed a new strategic plan in 2014.  As always SCOM was ahead of the game and got together to get a SCOM strategic plan that mirrored the goals of AASHTO.  The Mission and Vision are listed here.  

I wont read them but I did want to make note of the underlined portions.  We are to be the place where AASHTO members and others come to for maintenance and preservation.

In addition we need to always be looking at innovative ways to be more efficient, safer, and listening to our customers.  Sometimes that is hard to do.


SCOM Strategic Plan

Goals
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e The products and actions of SCOM will support members in their efforts to
promote:

e A safe, reliable highway system in a state of good repair

e Accountability and transparency through performance management
e Environmental stewardship and compliance

e A well-qualified and competent workforce

e The communication of the value and role of maintenance

e Research, innovation and emerging technology



Presenter
Presentation Notes
SCOM’s Goals are highlighted here.

These are very challenging but in this ever changing world that we live in where performance management and accountability ae so important they are right on the mark.  

In MS for example we have been reviewed by the legislative PEER Committee to look for inefficiencies.  They didn’t find a bunch of money being misappropriated.  We have been very transparent and have given them everything they have asked for.  Then we had a group of private citizens do a study that said MDOT needed more funding to be able to maintain their system in a good condition. Result: The legislature wants to look at MDOT again.

We have a communication problem that we are working hard to correct.

1987 road program (no additional maintenance funds)

Environmental stewardship, workforce development, innovation are all critical to maintenance now and in the future.  The workforce at DOT’s in so different today.  

Talk about millennials      
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SCOM Structure

SCOM
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| | | | |
SCOM Vice- SCOM Vice- Research
Chair Chair Coordinator Secretary
Workforce
el Development
Asset .
— Management — Communication
— Environmental “— Research


Presenter
Presentation Notes
This is the structure showing the Chair and Vice Chairs with focus areas, although we all work together, it just looks good on a chart
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SCOM Strategic Focus Areas

Six “Strategic Focus Areas” connect to the goals as follows:

e Safety
e Goal: Promote a safe, reliable highway system in a state of good repair.

Asset Management
e Goal: Promote a safe, reliable highway system in a state of good repair;
e Goal: Promote accountability and transparency through performance management.

Environmental
* Goal: Promote environmental stewardship and compliance.

Workforce Development
e Goal: Promote a well-qualified and competent workforce.

Communication
e Goal: Promote the communication of the value and role of maintenance.

Research
e Goal: Promote research, innovation and technology.


Presenter
Presentation Notes
As you can see the Focus Areas and Goals mirror each other.  The Technical Working Groups are charged with using these 6 focus areas in developing their work plans for the year.  These cut across all that we do in maintenance 


SCOM Structure
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Five technical working groups (TWGs):

Pavement - Promotes the preservation and maintenance of pavements
Bridge - Promotes the preservation and maintenance of bridges

Roadway/Roadside - Focuses on highway maintenance issues including traffic
services, vegetation, safety appurtenances, signs, striping, drainage, and
lighting

Equipment - Addresses equipment issues and champions the principles and
practices of effective equipment management.

Maintenance Operations - Focuses on highway maintenance operations
issues including work zone safety, snow and ice control, and emergency
response


Presenter
Presentation Notes
Here is where the work gets done.  There is a chair and two vice-chairs in each TWG.

Presentations on topics of interest are given in the TWG Meetings as well as topics for discussion.  Research problem statements are also generated in the TWG’s.

As you can see from the agenda there are three breakout sessions for TWG meetings.  Please participate.  
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Workforce
Asset : —
orking Gra Safety Management Environment Development & = Communication Research
& Retention
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Pavement & _
Knowledge Marketing
Performance Regulation and management -value of
Bridge measures for compliance Succession planning maintenance Research needs
maintenance _ Safety training -successful strategies Research findings
Workforce including MAP21  |Climate change Outreach to and _
Acset manacement  Mitigationand Implementation of ~~Zutreachtoan Adaptation of
Roadway/ Work zone & adaptation strategies retention strategies education of technology to
Equipment systems . . stakeholders maintenance
Roadside quip Life cycle assessment|Training for . o
operations Performance technology including: Adaptation of
Public management Sustainability S ; -elected officials maintenance to
. : - uppor
Equipment System preservation Ecosystemz(mvaswe maintenance -general public technology
. species an ,
Accountability and endangered species) academies and NHI |-executives Innovations
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Maintenance courses and implementation
Operations

Primary Activities of each Technical Working Group
Writing Guidelines and Standards, Updating Manuals, Identifying and Communicating Emerging Practices, Project/Program Delivery, Website
maintenance, Newsletters, Basic Governance, Technical Service Program Coordination



Presenter
Presentation Notes
This slide brings it all together.

I did highlight the Primary Activities section of this chart to emphasize the work product that comes out of the TWG’s 
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Presenter
Presentation Notes
I wanted to briefly discuss some topics from the AASHTO Spring Meeting and the SCOH Meeting.  

As I am sure most of you know AASHTO is looking to restructure.  I don’t want to get into this too much because I think Gammada may mention it as well but the Org Chart shown is the current structure with the BOD at the top and then branching off into Standing Committees and Special Committees.

One of the reasons for considering restructuring is overlapping work and poor communication between groups.  So the idea is to streamline and become a little more proactive to immediate national needs. 


Draft Scenario for
Revised Committee Structure

Councils:

Board of Directors

Executive Committee

Strategic Steering Committee
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Presenter
Presentation Notes
Here was the draft that was presented at the AASHTO Spring Meeting.

It is quite different and there were a lot of concerns from SCOH and the BOD.  While this new structure really wouldn’t effect the work of SCOM, there were numerous concerns about SCOH going away and that this new structure doesn’t fit the way quite a few DOT’s are currently organized.

As is always the case change is difficult.  I commend the committee who worked on this and I think from the discussion a workable organization can be established. 
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SCOH Update

* Urban Design — Develop a separate Design Guide for Urban areas

e Technical Service Program Triennial Reviews — TSP2, TCCC, LRFD, Ops
* MASH Implementation

* Tower Cranes

* Small Cell Towers

* Pollinators

e Connected/Autonomous Vehicles


Presenter
Presentation Notes
Listed are a few of the roundtable topics that were discussed at SCOH.  These are for your information as they do relate to SCOM and maintenance
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Regional Meetings

e Discuss regional issues
e Open dialogue
e Shared experiences/issues

* Need feedback
* Report at Business Meeting


Presenter
Presentation Notes
We started the Regional Meetings last year as a result of a conversation I had with Kevin Bloss from Oklahoma on the way to the airport after the meeting in West Virginia.

Everything I heard was that it was beneficial. It allows for topics of regional concern to be discussed and reported to the entire group. 

Once again I ask that you provide feedback to myself, Russ or Steve on this part of the agenda.

Thanks to for moderating
Steve Cook – MI 
Russ Yurek – MD
Heath Patterson – MS
Lonnie Hendrix - AZ
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Cross Cutting Issues

e Liaisons
e How is information shared?
e \/acancies

* Joint Meetings
e Technical Groups with Overlapping Scopes

e Communication


Presenter
Presentation Notes
We discussed liaisons at the Leadership Meeting.  As I mentioned in the restructuring slide, AASHTO wants to limit dual work and lack of communication so it is important to try to get folks from SCOM to go to these other meetings and bring back and share cross cutting issues.  If you already attend some of these it would be great for you to be a liaison for SCOM.  Will be discussed in the TWG or we may reach out to some folks.

We have had joint meetings in the past and sometimes it works (TRB) other times logistically it is a problem.  There may be an opportunity in the future but we will need to be sure it doesn’t effect the work of SCOM   
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TWG Participation

* Please participate in a couple of TWGs of your choosing

* The output is only as good as the input

e Participation is needed year round

* The leadership needs participation from its members/participants


Presenter
Presentation Notes
We need your participation, not only in this meeting but throughout the year.  TWG Chairs and Vice Chairs need input and assistance.

Please participate and assist throughout the year. 


Subcommittee on

Maintenance
2016 Annual Meeting

Safety

AASHTO Initiative - Toward Zero Deaths

* Worker safety
e Work Zone
e Occupational
e Health
* Equipment Innovation

* Driver safety
e Distracted Drivers
e Public awareness


Presenter
Presentation Notes
We should never have a meeting that we do not talk about safety.  Our maintenance workers place their lives on the line every day and we as managers have to do all we can to protect them.

I encourage you to discuss safety in the TWG meetings.  If someone has a innovative process that has been implemented or equipment that gets folks out of harms way please share it.  We are all in this together. 

Distracted Driving and ways to combat it.


Subcommittee on

Maintenance
2016 Annual Meeting

Last Slide

* Make use of your time here

e Peer Exchange

* Have Fun (But not too much®©)

* Thanks for what you do to maintain the nations infrastructure
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