
Preservation Certification
Training Program

Pavement Technical Working Group
AASHTO Subcommittee on Maintenance

July 20th, 2016



Presenter
Presentation Notes
It seems to work, but how efficient and effective is it?



Why Certification at NDOT ?

• Improve Quality

• Educational Opportunities – On Both Sides

• Turnover Rates of Owner & Contractor Staff

• Morale Builder – Spotlight Maintenance Staff

• Build Stronger Relationships W/Contractors

Presenter
Presentation Notes
It’s no secret that if the quality of preservation treatments improves, more states and more executives will be willing to spend more on chip seals and microsurfacing treatments.  This is good for industry.  
When your vacancy rate is above 30% and your turnover rate is even higher than that, we have big issues, the biggest is a competent educated workforce.  When looking at the life extension value of preservation treatments, we have to insure everyone involved knows what their doing, on the owner and contractor side.
The unsung heroes of any DOT is the actual boots on the ground maintenance staff.  As we’ve said, there are no ribbon cuttings or events surrounding preservation work, so why not spotlight your maintenance staff by giving them what they need and deserve., a little attention.  Working on developing a stronger preservation relationship with industry is very important.
I didn’t know a single person who worked for the contractors.  Called each superintendent, introduced myself and then spent several minutes talking about the certification program, how important it is to NDOT and asked that they take part.  All of them agreed to take part up front.



Nevada Preservation Task Force

• Communicate Certification Expectations

• Performance Based Specifications

• Means and Methods 

• Warranties

• Quality Expectations by NDOT

Presenter
Presentation Notes
What we wanted to do is not just create a Nevada certification program, but a statewide preservation task force so we can discuss all the issues surrounding this topic.



Certification Program

• NCPP White Paper 

• Chip Seals, Slurry Systems & Crack Filling

• Owner Certification is Voluntary

• Company Certification

• Contractor Key Personnel Certification

• Contractor Key Staff Verification

• Quality Control Plans



NDOT Pilot Program FY ‘16

• Chip Seals & Slurry Systems

• Contractor Key Personnel Certification

• Contractor Key Staff Verification

• 2 Chip Seal and 2 Micro-surfacing Projects

• Full Certification for FY ‘17 Projects

• Tracking Quality Throughout 



Exam Results  (April 20th & 21st, 2016)

Chip Seals

• Contractor Staff – 9 Examinees, 9 Passed

• NDOT Staff – 19 Examinees, 16 Passed

Slurry Systems

• Contractor Staff – 10 Examinees, 9 Passed

• NDOT Staff – 12 Examinees, 7 Passed



Lessons Learned

• Planning / Time Requirements 

• Close Coordination W/NCPP Necessary

• Constant Communication W/Contractors

• Certification Specifications 

• In-House Training Opportunities (Re-test)

• ISSA Training Available for Prep (FREE !!)

www.slurry.org/education

Presenter
Presentation Notes
Difficult to get contractors to stop work during the spring and summer.
It will take approximately 2 full months to set everything up.  NDOT did it in about a month.  Too short.  Scrambling at the end.
Two of the contractors were on board without any hesitation.  Another was on the fence, and the fourth just isn’t going to participate.

http://www.slurry.org/education


Thank you !

www.pavementpreservation.org

whoffman@dot.state.nv.us

http://www.pavementpreservation.org/
mailto:whoffman@dot.state.nv.us
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