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What Is IDIQ?
 Contract under which INDOT may assign contractors an 

ongoing series of individual job orders
 Pre-priced task catalog 

 Competitively bid overhead and profit factors
 Comprehensive task items

 Joint-Scope Meetings
 Tailors the project to the need
 Reduces contractor risk
 Ensures a collaborative partnership

 On-Call Contract Functionality
 Enables quick response to preservation needs

 Flexibility to meet unknown needs
 Unit Price Pay Items
 Time and Material Pay Items
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Presentation Notes
Bridge and pavement preservation projects are currently programmed through the Bridge and Culvert Preservation Initiative and Pavement Preservation Initiative Programmatic Agreements. This requires approximately two to three years from the time that the preservation need is identified to the time that the construction contract can be Let to address the need. This method is suitable for traditional contracts involving major replacement and rehabilitation projects.

This approach has many negatives when applied to minor preservation repairs:
    • Development time and associated development costs are prohibitive to delivering the relatively modest construction value of the contract.
    • Loss of bid favorability in small preservation contracts, because there are often not a lot of competitive bidders for these small projects.
    • High ratio of risk to profitability for the contractor involved in minor preservation projects.
    • Small profit margins for the contractor due to the small quantity of work, but very high levels of risk.

INDOT identified an Indefinite Delivery/Indefinite Quantity (ID/IQ) Contract as a potential tool for procuring Preservation Projects. ID/IQ provides a timely response to preservation and maintenance needs on an as-needed basis.

ID/IQ is projected to reduce average project time, from identification to start of construction, from current 2-3 years to 30-90 days

ID/IQ will allow INDOT’s asset managers to respond to emergency repairs & preservation needs in a timely manner with a significant reduction in procurement time, while providing lower project costs by mitigating contractor risk.

It is anticipated that the ability to resolve deficiencies within months rather than years will increase the frequency with which deficiencies are reported. It is also anticipated that the accelerated resolution of deficiencies will dramatically improve Customer Satisfaction by expediting the resolution of customer complaints.    

Greenfield District Pilot Program:

INDOT requested $1 million of federal funds to fund ID/IQ contracts for bridge maintenance & repair and pavement patching & repair activities under the SEP-14 "Alternative Contracting" program. The $1 million request will fund the initial year of the Pilot Program in the Greenfield District. $500,000 is earmarked for $500k Bridge Maintenance and Repair; $500,000 is earmarked for Pavement Patching and Repair.

The Letting was held on Feb. 17, 2016, and both contracts received Awardable Bids. Reith-Riley was the low bidder for both the Bridge Preservation and the Pavement Preservation Contracts.
 
Both contracts will be used to address our current bridge and pavement preservation needs as they are found. The contracts will be a collaborative relationship with the contractor to identify the optimal way to meet our urgent repair and preservation needs. INDOT anticipates that there will be opportunities for design consultants with on-call contracts to work with INDOT and the Contractor on IDIQ projects as well.

Throughout the course of the first year of the Pilot Program, INDOT will coordinate with FHWA to evaluate the effectiveness of the program. Assuming that INDOT and FHWA are satisfied with the results of the program at the end of the year, INDOT will request an additional $6 million to fund individual ID/IQ contracts in each of the six INDOT Districts. 

INDOT will review and evaluate the following during the pilot ID/IQ program:
    • Time to complete the ID/IQ bid documents
    • Time for bidding and award execution
    • Responsiveness of contractors
    • Cost to perform the work
    • Ability to handle scope changes
    • Contractor’s ability to complete each Job Order in a timely manner
    • Quality of work delivered




INDOT IDIQ Program Details
 INDOT Greenfield District Pilot Program

 Two Contracts: 
 Bridge Preservation

 Beam Support and Repair
 Substructure Repairs
 Expansion Joint Repairs / Replacement 

 Pavement Preservation
 Asphalt and Concrete Pavement Patching
 Micro-Surfacing

 Current Projects
 Bridge Critical Find Response

 Substructure Repairs to stabilize bearing seats

 Pavement Patching with Micro-Surfacing
 Objectives 

 Maintain serviceability of asset with targeted scope
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INDOT IDIQ Program Details
 Challenges To Navigate / Lessons Learned

 Integration with current process
 Software Integration
 Personnel Integration

 Task Catalog Development
 Scope of included task items

 Diversified vs. Narrow Scope Contract

 Determining Ideal Contract Size / Funding Amount
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INDOT IDIQ Program Schedule
 INDOT Greenfield District Pilot Program

 First letting (complete): Feb. 17, 2016

 Pilot Program complete: February 2017

 If successful: Expand statewide in early-2017
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INDOT IDIQ Program

Questions?

Jeremy Hunter, PE
INDOT Bridge Design Manager

jhunter@indot.in.gov
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