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Presentation Notes
In March of this year, President Paul Trombino sent a letter to Congress asking to honor FAST Act funding levels for all programs. The fully-authorized amounts for areas such as passenger rail programs and other General Fund programs are not being realized.
 
Funding stability has been provided, which is something not to take for granted, given the general Congressional/fiscal environment. 
 
Over the past month the return of the rescissions of Contract Authority. Between 2002 and 2011, by AASHTO’s count, there was $24 billion of unobligated Contract Authority that was taken away for a number of different reasons by authorizers and appropriators. After 2011, we saw an end to that, but as the FAST Act was nearing completion and ultimately enacted, there was $7.6 billion of rescission built in to take effect July 1, 2020. States need to consider this as federal dollars are programmed in the coming years. The House did not include rescission in their transportation package, so their package’s price tag is about $1.6 billion higher than the Senate, but the actual funding level is $500 million below since they do not use the rescission.

Congressional staff contacting our policy division on a regular basis


Possibly delete…….(The House Appropriations Committee advanced a spending bill for the 2017 budget year starting Oct. 1 that funds the Department of Transportation's highway and transit formula programs at levels consistent with the five-year FAST Act Congress passed in December.
It also includes $19.2 billion in USDOT funding subject to annual appropriations, which the committee said is $540 million above the level enacted for fiscal 2016.
In all, the panel said its bill "provides $76.9 billion to improve and maintain our nation's transportation infrastructure." )




AASHTO Strategic Plan

New Strategic Goals:
e Provide value to members
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products
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transportation policy
development

e Communicate the value of
transportation
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Presentation Notes

In response to the adoption of a new strategic plan in 2014, the AASHTO Board of Directors requested a comprehensive review of the committee structure and operations to ensure that we are providing the highest possible value to our members. The four goals of the strategic plan are:

Provide value to members 
Provide innovative technical and professional services and products 
Be a leader in national transportation policy development 
Communicate the value of transportation 
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CCR-ldentified Restructuring Opportunities

e Responsiveness to state-identified priorities
e Committee structure streamlining & simplification
e Expediting committee decision-making

e Increasing multi-modal communication and
collaboration

e Addressing cross-functional issues

e Organizational nimbleness and responsiveness to
quickly-developing matters

e Appropriate engagement on emerging issues

AASH
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Presentation Notes
The AASHTO Strategic Plan highlights several aspects of the AASHTO committee structure and operations that are critical components of the organization, as well as some that are challenges to AASHTO’s success.

Some of AASHTO’s strengths include its recognition as a “go to” source for transportation information, its “sterling” technical services, and its influence with Congress and the Executive Branch on policy and technical issues. 

Some of the challenges are AASHTO’s “unwieldy” committee structure, the siloed nature of the committees with little cross-communication, and the sometimes slow and uneven committee processes across the organization. Additional concerns include the reduction in volunteer experts from State DOTs that AASHTO relies upon to deliver its products, the threat that other organizations with a more multi-modal focus may chip away at AASHTO’s ability to represent all member DOTs, and the need to become more nimble and adaptable while still representing the diverse views of its members.

To better align the committees with the four strategic goals, the following restructuring opportunities were identified to be addressed in the committee review and proposed restructuring: 

Responsiveness to state-identified priorities
Committee structure streamlining and simplification
Expediting committee decision-making
Increasing multi-modal communications and collaboration
Addressing cross-functional issues
Organizational nimbleness and responsiveness to quickly-developing matters
Appropriate engagement on emerging issues



CCR Objectives

Better address State DOT priorities
Streamline/simplify the structure
Expedite committee decision-making

Increase multi-modal communications and
collaborations

Effectively handle cross-cutting issues
Increase nimbleness and responsiveness
Better address gap and emerging issues
Use available state DOT expertise

Enhance state DOT engagement in AASHTO

AASH
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Presentation Notes
The CCR Steering Committee developed nine evaluation criteria to provide the foundation for rating the proposed restructuring scenarios.  

CCR Evaluation Criteria:
Would the proposed change better address State DOT identified priorities? 
Would the change streamline/simplify the AASHTO Committee structure?
Would the change expedite committee decision-making? 
Would the change allow for increased multi-modal communications and collaborations? 
Would the change enable cross-cutting issues between functions to be handled more effectively? 
Would the change increase AASHTO’s nimbleness and responsiveness? 
Would the change enable AASHTO to better address issues that are not being adequately addressed and/or emerging issues, ?
Would the availability and expertise of state DOT volunteers support this change/structure? 
Would the change effect state DOT engagement in AASHTO committees/activities? 
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Presentation Notes
The current AASHTO committee structure consists of a Board of Directors, 11 Standing Committees, 27 Subcommittees, 9 Special Committees (including those reporting to the Board and Standing Committees), 3 Joint Committees (with external partners), and over 150 technical committees, technical sections, and technical working groups that cover a wide range of issues and topic areas.  In addition to State DOT membership on all committees, some committees also have representation from USDOT and/or Associate Members in an ex officio capacity.  The structure has largely remained the same for many decades.
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Presentation Notes
The historical development of the AASHTO committee structure, the AASHTO strengths and challenges highlighted in the Strategic Plan, and the input recently received from the Committee and Subcommittee leadership have guided the work of the CCR and the development of this proposed restructuring scenario.  

The primary changes to the current structure include: 
the establishment of a Strategic Steering Committee within the Board of Directors to guide the policy and technical work of the committees 
the establishment of a Transportation Roundtable to provide a formal forum for multimodal discussions 
the renaming of the modal standing committees to be Councils, and 
adding a council for Freight, 
and another for Active Transportation; and 
Reorganizing technical committees based on workflow logic under two coordinating committees and a “managing” committee that will have enhanced multi-modal perspectives
Program & Project Delivery CC
Transportation Systems CC
Agency Administration MC
A few new committees and a few previous committees that are now combined: 
(New ones)
-Special Committee on Data Management and Analytics (reporting to the Board)
-Committee on Knowledge Management 
(Combined ones)
-The Infrastructure Resilience Committee (under the Transportation Systems Coordinating Committee is a merger of SCOTSEM (the Special Committee on Transportation Security and Emergency Management) and the “resilience” part of RSTS (the Resilient and Sustainable Transportation Systems technical service program)
-The Performance, Risk, and Asset Management Committee (also under the Transportation Systems Coordinating Committee)
This is a merger of the Standing Committee on Performance Management (SCOPM) and the Subcommittee on Asset Management, which is currently a joint committee of SCOH (Highways) and SCOP (Planning)
 



Current and Next Steps

Reviewing Scenario Feedback
e QOver 220 survey responses from 48 member departments,
36 standing, special, and subcommittees

Summer 2016
e Regional & Committee meetings discussions

Early Fall 2016
e CCR Steering Committee deliberations

November 2016
e Recommendations to the Board of Directors

2017 and Beyond
e |mplementation Plan with all committee members
participating to align charters

AASH
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Presentation Notes
In April, the CCR Steering Committee sought input from all committee, special committee, subcommittee, and technical committee leaders and members, as well as the State DOT CEOs.  This review is one more step in an iterative process of reviews and modifications that will inform the final recommendation.  

While the Steering Committee continues to review and discuss the input from the survey, discussions on this draft scenario will continue throughout the summer at the Regional AASHTO Meetings (NASTO,  SASHTO, MAASTO, and WASHTOI) as well as at committee and subcommittee meetings to gain further input.

The CCR Steering Committee will then make appropriate changes to the draft scenario and present a recommended restructuring to the AASHTO  Board of Directors at their meeting this November in Boston.  

More information on the restructuring can  be found at committeereview.transportation.org,  and we welcome your thoughts and ideas (send to King Gee at kgee@aashto.org) 


Green Book Flexibility

Next edition will include additional
information on flexibility in design:

e |ncreases in bicycle and
pedestrian volumes nationally

e Funding and right-of-way
constraints

- '.:_f 72 * Research guidance needed on

how to design for incorporating
all modes of travel
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Presentation Notes
The Standing Committee on Highways recently approved a resolution to include additional information on design flexibility in the next edition of the Green Book:
The Green Book is a research based, peer developed set of design standards, which serve as the basis of design for all roads on the NHS and many state and local roads
Other publications provide examples for multi-modal street design but there is not a research-based, peer reviewed design guidance that fully addresses the technical design-related aspects – for example, in constrained urban areas, or where a state highway goes through a village downtown…
SCOH has concluded that AASHTO should provide that guidance and has tasked the Subcommittee on Design to develop it.
The guide should assist in educating engineers and designers on the flexibility inherent in the Green Book, as well new and additional guidance on specific design guidance.


SHRP2 at a Glance

« SHRP2 Solutions — 63 products

e Solution Development —
processes, software, testing
procedures, and specifications

* Field Testing — refined in the field
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* Implementation — More than 430
transportation projects; adopt as
standard practice

« SHRP2 Education Connection —
connecting next-generation
professionals with next-generation

_innovations
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Presentation Notes
As many of you know, SHRP2 is a collaborative effort to develop products and processes that can be used by transportation agencies to address key challenges, including safety, aging infrastructure, and congestion. 

TRB completed the SHRP2 research, and now FHWA and AASHTO are jointly implementing the resulting SHRP2 Solutions to help the transportation community enhance the Nation’s highway system.
�The results of SHRP2 research are called “solutions” because, in many cases, the products are processes, software, testing procedures, and specifications are designed to fill knowledge gaps that have prevented innovations from being used more widely. 

SHRP2 Solutions fit into existing agency processes and help practitioners advance the state of the practice—by being smarter, using resources more wisely, and engaging key partners in decision making.

Last year, there was a new initiative that was launched, called SHRP2 Education Connection.  This opportunity is designed to introduce SHRP2’s proven innovations and technologies to the next generation of transportation professionals encouraging academia to incorporate SHRP2 Solutions into transportation coursework—and bringing SHRP2 products into the classroom.  




SHRP2 Implementation
Assistance Program

Round 7:
13 products or bundles of products
1 capacity; 3 reliability; 9 renewal products
42 recipients just announced in June 2016
37 state DOTs
4 MPOs
1 Federal Lands
Highway

79 projects in 37 states “ S ek ¥
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Presentation Notes
To date, there have been 7 rounds of the Implementation Assistance Program. Round 7 (last round of assistance) was just announced June 20, 2016.
 In this round, there were 42 recipients, including 37 state DOTs, 4 MPOs, and 2 Federal Lands Highway project received awards.
79 projects in 37 states will soon get underway. 




- SHRP2 Implementation
Assistance Program

* |Innovative Bridge Designs for Rapid Renewal (R04)

e Guidelines for Preservation of High-Traffic-Volume
Roadways (R26)

e |mproving Coordination with Utilities
(Utility Bundle: RO1A, RO1B, R15B)

e Guidelines for Preservation of High-Traffic-Volume
Roadways (R26)

e |mproving Coordination with Utilities
(Utility Bundle: RO1A, RO1B, R15B)
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Presentation Notes
To date, there have been 7 rounds of the Implementation Assistance Program. Round 7 (last round of assistance) was just announced June 20, 2016.
 In this round, there were 42 recipients, including 37 state DOTs, 4 MPOs, and 2 Federal Lands Highway project received awards.
79 projects in 37 states will soon get underway. 
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SHRP2 Resources

e GOoSHRP2 Website
www.fhwa.dot.gov/goSHRP2 .
— Product details e trne.
— Information about SHRP?2

iImplementation phases _ -
« AASHTO’s SHRP2 Website s e e
http://SHRP2.transportation.org A . >

— Implementation information
for AASHTO members

e Pam Hutton, SHRP2 Implementation
Manager, phutton@aashto.org
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Presentation Notes
Here are the websites for more information on SHRP2 – updated frequently.

http://www.trb.org/SHRP2
http://shrp2.transportation.org/
mailto:phutton@aashto.org

Thank You

AASHIO
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